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Current IHS Funding: Continuing Resolutions and Shutdowns

IHS is the only major federal provider of health care that is solely funded through regular

appropriations on an annual basis. Other federal health care providers, such as the Veterans

Health Administration (Department of Veterans Affairs, (VA)), receive the majority of their funding through advance
appropriations, and a number of health programs, including Medicare and Medicaid, receive mandatory funding, which is
controlled outside of appropriations acts. Since FY1997, IHS has once (in FY2006) received full-year appropriations by the
start of the fiscal year. As a consequence, IHS activities generally have been funded for a portion of each year under a
continuing resolution (CR). Receiving its funding under a CR has limited the activities that IHS can undertake, in part
because IHS can only expend funds for the duration of a CR, which prohibits the agency from making longer-term,
potentially cost-saving purchases. In addition, most of THS’s services are provided by Indian tribes under contracts with the
federal government. Under a CR, these contracts can be issued only for the duration of the CR and must be reissued for each
subsequent CR (or when full-year appropriations are enacted). This can be a time-consuming process for both IHS and the
tribes, which may divert resources from other needed activities.

In addition to the challenges associated with receiving funding through a continuing resolution, there are instances when
funding for IHS (and other agencies) has lapsed due to an absence of funding under regular or continuing appropriations. In
these cases, agencies typically initiate a partial shutdown of services, unless they meet an exception that requires the services
to continue, such as the protection of life or property. The majority of IHS services qualify for this exception. As such, even
without appropriations, IHS continues to provide health services—doing so with unpaid providers and the related hurdles of
restocking supplies, among other concerns. The use of regular appropriations to fund IHS has created a number of challenges
for the agency, which have been the subject of several congressional hearings, as well as a 2018 report from the Government
Accountability Office (GAQ).

Potential IHS Funding: Advance Appropriations

In response to the funding challenges faced by IHS, some have proposed providing the agency with advance appropriations.
Doing so would make funds available at the start of a fiscal year that comes after the fiscal year for which that appropriations
act was enacted. For example, an advance appropriation in an FY2021 appropriations act would provide budget authority that
would become available at the start of FY2022 (or later). Advance appropriations could help ensure that full-year funding is
available at the start of the fiscal year, and that IHS is not subject to a funding lapse or a temporary appropriation. Such
funding might pose certain operational challenges to the agency and budget process concerns to Congress. Since 2014,
legislation has been introduced in each Congress that would authorize advance appropriations for IHS; these proposals have
not advanced beyond the committees.

Congressional Research Service



Advance Appropriations for the Indian Health Service: Issues and Options for Congress

Contents
INErOAUCTION L.t 1
Overview of Federal Funding for Major Health Care Programs, by Type of Spending.................. 3
MaNdatory SPENAING ... .cocveervieiee ittt st b et e b e e sreeareeenneene e 3
DisScretionary SPENAING ........ccuvieieeiriiieieieeie st 3
THS FUNding StrUCTUTE ......ccvviviiiireeie e e ne e nne s 4
Indian HEalth SEIVICE .......oiuiiiiiiiiiiii ettt bbb sb e e 4
BUAZEt ACCOUNLS ......oeieieiiiiieee et sr e n et n e sre e nreareene s 4
Indian Health Services ACCOUNt...........cccviiiiiiiiiii i 5
Indian Health Facilities ACCOUNL..........cccuiiiiiiiiiiii i 6
Contract SUPPOTT COSES ....vviruriririirieirieire ittt 6
Special Diabetes PrOGIam ........cccoviieiiiiieiiieiiere e 7
Agency Budget Formulation and EXECUtiON ...........cccvviiiiiiiiiiie e 7
Base FUNAINE ...cveieiiiiieeie et 7
Agency Budget PIanning ProCesS .........ccoviiiieiiiinii it 8
Indian Health Care Improvement Fund .............ccooiiiiiiiiiiii e 9
Budget Execution Challenges Associated with Current Funding Mechanism........................ 10
Continuing Resolutions (CRS) .....c.civiieiiiiniiiiiee et 10
SHULAOWIL ..o e s 12
Advance Appropriations for [HS: Issues for CONGress .........cuvvvvriirieiininieenesese e 13
IHS Budget Planning and FOT€CaStING .........ccvrvriieriiiiie it 14
Potential to Increase Area-Level Funding Disparities ..........c.cccevverieiieniiniesieieesieee, 14
Challenges Due to Lack of a Health Benefits Package............cccccoooeniiiiiiniiniiiiiiee 15
Challenges Related to Forecasting User Population ...........c.ccocevviiiniiieiininienesenene, 15
Potential for Supplemental FUNds ...........ccocoiiiiiiiiiiiici e 15
Congressional Process to Initiate Advance Appropriations .........c.cccuevevererienieenienieennneneennns 16
Appropriations Oversight and Adjustments in the Budget Year ............cccocvviiiniicnciienenn, 17
Congressional Budget Enforcement Considerations for Advance Appropriations................. 17
Figures
Figure 1. Indian Health Service Appropriation, FY2020 .........ccccooiiiiiiiiniiieeene e 5
Contacts
AULhOT INFOIMATION. ....ueiiiiiiiieiee bbbt e bt e sbe e sbe e sreesbeenneennee 19

Congressional Research Service



Advance Appropriations for the Indian Health Service: Issues and Options for Congress

Introduction

The Indian Health Service (IHS) within the Department of Health and Human Services (HHS) is
the lead federal agency charged with improving the health of American Indians and Alaska
Natives. [HS derives its primary authority from the Indian Health Care Improvement Act
(IHCIA).! In FY2019, IHS provided health care to approximately 2.6 million eligible American
Indians/Alaska Natives through a system of programs and facilities located on or near Indian
reservations, and through contractors in certain urban areas.? IHS provides services to members
of 573 federally recognized tribes.? It provides services either directly or through facilities and
programs operated by Indian tribes or tribal organizations through self-determination contracts
and self-governance compacts authorized in the Indian Self-Determination and Education
Assistance Act (ISDEAA).* IHS also provides services to urban Indians through grants or
contracts to Urban Indian Organizations.

IHS is funded through annual appropriations acts and, as a consequence, its activities require that
interim funding be provided by a continuing resolution (CR) if regular appropriations are not
enacted prior to the start of the fiscal year on October 1. IHS has received full-year appropriations
by the start of the fiscal year once since FY1997 (in FY2006).° As a result, the agency has been
funded by a CR at some point during nearly each of the past 20 fiscal years, which has created a
number of challenges for IHS, given its role as a direct provider of health services. For instance,
in testimony before the House Committee on Natural Resources, tribal witnesses reported that
CRs inhibit tribes’ ability to make up-front purchases (e.g., of medications) because there is no
guarantee that the tribe will be reimbursed. Such delays mean that a tribe may incur higher costs
because of this delay in spending. In addition, tribes have reported that CRs have harmed their
relationships with vendors because they are unable to make payments on a timely basis.
Moreover, tribes have noted that CRs can result in higher costs on commercial loans, due to a
tribe’s downgraded credit rating given uncertainty about whether it will have sufficient funds to
make loan payments.®

On several occasions the IHS has experienced a lapse in appropriations. Generally, a lapse in
funding requires the agency to initiate a partial shutdown of services, unless these services meet
an exception requiring them to continue, such as the protection of life or property. Because the
majority of IHS services qualify for this exception, most of IHS’s services continue during a

LP.L. 94-437, as amended. 25 U.S.C. §81601 et seq. and 42 U.S.C. §81395qq and 1396j (and amending other sections).
This act was permanently reauthorized as part of the Patient Protection and Affordable Care Act (ACA, P.L. 111-148,
as amended). See CRS Report R41630, The Indian Health Care Improvement Act Reauthorization and Extension as
Enacted by the ACA: Detailed Summary and Timeline.

2 For more information, see CRS Report R43330, The Indian Health Service (IHS): An Overview.

3 U.S. Department of Health and Human Services (HHS), Indian Health Service (IHS), FY2020, “Justification of
Estimates for Appropriations Committees,” https://www.ihs.gov/budgetformulation/includes/themes/responsive2017/
display_objects/documents/FY2020CongressionalJustification.pdf. Hereinafter, FY2020 CJ.

4P.L. 93-638; 25 U.S.C. 88450 et seq.

5 IHS became an independent agency within the Department of Health and Human Services in 1987. Between 1955
(when the agency’s functions were transferred from the Department of the Interior) until 1987, it was a Bureau as part
of the Health Resources and Services Administration. See HHS, Health Resources and Services Administration,
“History” https://www.hrsa.gov/about/history.html and discussion of the Indian Health Facilities Transfer Act of 1954
in CRS Report R43330, The Indian Health Service (IHS): An Overview.

6 GAO, Indian Health Service: Considerations Related to Providing Advance Appropriation Authority, 18-652,
September 13, 2018, https://www.gao.gov/products/GAO-18-652.
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partial shutdown. However, in these instances, its providers are not paid and the tribes do not
receive ISDEAA funds to maintain their health services.’

To address these funding issues, some have proposed providing IHS with advance appropriations,
so that funding is available on a timeline different from the immediate federal fiscal year. These
advance appropriations would provide funding in one fiscal year that would not be available for
obligation until a subsequent fiscal year. The funding decision, therefore, would occur one or
more fiscal year before funds are to be obligated.® Advance appropriations for the agency would
be available at the start of the next fiscal year, regardless of whether the corresponding regular
appropriations acts for that fiscal year had been enacted. For example, a FY2021 appropriations
act could provide budget authority® for IHS that would become available at the start of FY2022.
This method of providing advance appropriations for funding was first used in 1962 and is now
used for a number of programs, including veterans’ medical care accounts (since 2009)° and the
Corporation for Public Broadcasting (since 1976). Programs receiving advance appropriations are
listed in the President’s annual budget request to Congress.*!

Most federal programs that pay for health services are either not funded through the annual
appropriations process (e.g., most of Medicare) or receive advance appropriations (e.g., Grants to
States for Medicaid and some of the veterans’ medical care accounts). As a result, the health
services provided or paid for by either of these methods may continue across fiscal years without
disruption. Depending on how funding is structured, advance appropriations might help IHS
avoid the issues created by CRs and government shutdowns; however, such funding might pose
certain operational challenges to the agency and budget process concerns to Congress.

This report provides an overview of different federal funding mechanisms used to fund health
programs, along with relevant congressional budget enforcement issues associated with advance
appropriations. It then provides specific information about IHS funding and the effects that
providing funding under the regular annual appropriations cycle has had on IHS’s operations. The
report concludes with a discussion of the challenges that both Congress and IHS may face in
providing and implementing advance appropriations.

7 See HHS determination regarding the status of activities during the 2018-2019 shutdown in Letter to Dear Tribal
Leader, Tribal Notification on Status of Federal Funding, December 21, 2018, https://www.ihs.gov/newsroom/
announcements/2018-announcements/tribal-notification-on-status-of-federal-funding/.

8 For further information on alternative periods of funding availability, see CRS Report R43482, Advance
Appropriations, Forward Funding, and Advance Funding: Concepts, Practice, and Budget Process Considerations.

9 Budget authority generally refers to authority provided by federal law to enter into financial obligations that will
result in immediate or future outlays involving federal government funds. See GAO, A Glossary of Terms Used in the
Federal Budget Process, GAO-05-734SP, September 2005, pp. 20-23, at https://www.gao.gov/products/GAO-05-
734SP.

10 In addition, in 2014, some veterans’ benefit accounts were added to those authorized to receive advance
appropriations. See Section 244 of P.L. 113-235.

11 The Congressional Budget Act of 1974 requires the annual publication of advance appropriations information as part
of the President’s budget request to Congress. For example, see p. 1353 of the Appendix in the FY2021 Budget of the
U.S. Government, February 10, 2020, https://www.govinfo.gov/content/pkg/BUDGET-2021-APP/pdf/BUDGET-2021-
APP pdf.
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Overview of Federal Funding for Major Health Care
Programs, by Type of Spending

Federal health care spending is provided through both mandatory and discretionary funding
mechanisms. These funding streams may be structured in a variety of ways, which are discussed
below.

Mandatory Spending

Mandatory spending, the larger portion of spending in the federal budget,'? represents funding

that is controlled outside of appropriations acts and is not usually tied to the annual budget cycle.
Instead, the level of funding is controlled through provisions in authorizing statutes, often on a
multiyear or permanent basis.!® These authorization laws themselves either provide budget
authority directly or create a requirement for budget authority to be provided in subsequent
appropriations acts. In both cases, the funding is scored as mandatory spending, but the latter is
generally termed “appropriated mandatory” spending. This funding structure may provide
programs with a greater degree of operational continuity than those funded via discretionary
spending (discussed below).

The authorizing law that governs a mandatory spending program typically creates an entitlement
to certain services or benefits based on eligibility and additional factors, and includes language
providing budget authority to fund that entitlement. Medicare and Medicaid make up the majority
of mandatory health spending. Additional health care programs receiving mandatory funding
include the State Children’s Health Insurance Program (CHIP), subsidies offered through the
health insurance marketplaces established under the Affordable Care Act, the Federal Employees
Health Benefits (FEHB) program, and the TRICARE for Life program.

For “appropriated mandatory” spending, the authorizing statute establishes a similar entitlement
to services or benefits, but that law does not include the language necessary to require the
Treasury to make payments. Instead, appropriations must be provided through the annual
appropriations process. In general, appropriators have little control over the amounts that must be
provided, since a separate law entitles certain recipients to payments.'* Health care programs
receiving funding in this way include some Grants to States for Medicaid and some funding for
the Centers for Disease Control and Prevention (CDC).®

Discretionary Spending

Discretionary spending refers to funding for which the level is controlled by appropriations acts,
which generally are considered on an annual basis in advance of the fiscal year beginning on

12 See calculations by the Congressional Budget Office (CBO) in “The Federal Budget in 2018: An Infographic,” June
18, 2019, https://www.cbo.gov/publication/55342.

13 Although discretionary spending may also be explicitly authorized in a previously enacted authorization law, that
authorization law neither funds that activity nor requires that funding for that activity be provided in the future.

14 For more, see CRS Report R44582, Overview of Funding Mechanisms in the Federal Budget Process, and Selected
Examples.

15 Some CDC-appropriated mandatory spending is provided under the terms of the Energy Employees Occupational
IlIness Compensation Program Act.
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October 1.2 Because funding decisions are made each year, the degree of budgetary priority
given to individual programs may change annually, and those programs may consequently need to
alter their operations to account for those changes. The bulk of discretionary funding for federal
health care goes to the Veterans Health Administration (VHA of the Department of Veterans
Affairs [VA]) to fund health care services for veterans. (A variety of small federal health care
programs used to support health services are also funded through discretionary spending,
including the Maternal and Child Health Block Grant, the Ryan White HIV/AIDS Program,” and
block grants administered by the Substance Abuse and Mental Health Services Administration.)

IHS Funding Structure

Funding for IHS comprises three discretionary accounts, as discussed below. In addition, IHS
receives a small amount of mandatory funding (approximately 2.5% of the agency’s discretionary
funding) to support diabetes programs.*® As mentioned above, this funding structure differs from
a number of other health programs that provide or pay for direct services. For example, Medicare
and Medicaid receive mandatory funding. The other major health program that, like IHS, is
funded through discretionary appropriations includes certain health care accounts at the VA. This
VA funding, however, is provided through advance appropriations that are available on October 1
of the following fiscal year. In this way, the VA is able to obligate funds regardless of when the
regular appropriations are enacted for that fiscal year.!® Although IHS is also a direct health care
provider, the agency has never received advance appropriations (or had significant program costs
funded via mandatory spending).

Indian Health Service

This section discusses the three IHS budget accounts and the process the agency uses to allocate
funding across the IHS system. The section also summarizes some of the issues that GAO has
raised about IHS’s current funding allocation methodology and discusses a new methodology that
IHS is using to allocate a subset of its budget (the Indian Health Care Improvement Fund) to
facilities with the highest level of unmet need.

Budget Accounts

Appropriations for IHS are organized into three accounts, which provide funding for a number of
programs and activities.?® The three accounts are Indian Health Services, Indian Health Facilities,

16 The number of appropriations bills can change, but the number has held steady at 12 since FY2008. See CRS Report
RL31572, Appropriations Subcommittee Structure: History of Changes from 1920 to 2019.

7 HIV/AIDS: human immunodeficiency virus and acquired immune deficiency syndrome.

18 CRS analysis of IHS’s FY2019 appropriations at https://www.ihs.gov/sites/budgetformulation/themes/
responsive2017/display_objects/documents/IHSFY20190peratingPlan.pdf. Full-year FY2020 appropriations for the
Special Diabetes Program have not been enacted; however, the program has received funding through May 22, 2020 in
P.L. 116-94.

19 1n the House report accompanying the legislation making this change, Congress cited a “Sense of Congress™ that “the
provision of health care services to veterans could be more effectively and efficiently planned and managed if funding
was provided for the management and provision of such services in the form of advance appropriations.” U.S.
Congress, House Committee on Veterans’ Affairs, Veterans Health Care Budget Reform and Transparency Act of
2009, Report to Accompany H.R. 1016, 111" Cong., 1% sess., June 19, 2009, H.Rept. 111-171 (Washington: GPO,
20009).

20 For more information on the IHS Budget, see CRS Report R45201, Indian Health Service (IHS) FY2019 Budget
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and Contract Support Costs. The third account—Contract Support Costs—was previously part of
the Indian Health Services account, but it was separated in FY2016 and made an indefinite
appropriation.” Figure 1 presents the relative distribution of the IHS budget accounts.

Figure |.Indian Health Service Appropriation, FY2020

FY2020 Discretionary

Total: $6,047,094,000 . diaalth Contract  Indian Health
Services 71.4% s;‘:_%‘;é” FT;":;: s
| |
o1 THaf 11y B o 1)
FY2020 Total ial
Appropri:;.:iinsr _ Contract Indian Health Dsiap'j:!taes
$6,143,669,000 Indian Health Support  Facilities ~ Program
Services 70.2% 13.3% 14.8% 1.6%
. - |
Z | 1 =
Clinical Services Other
{91.2% of IHS) (8.8% of IHS)

Source: CRS analysis of P.L. |1 16-94, Division D, Title Il and Section 402 in Title | of Division N.

Indian Health Services Account

The Indian Health Services account is the largest IHS account. It includes the largest IHS budget
item, which provides funding for clinical services provided either at federal facilities operated by
IHS (called direct federal), facilities operated by Indian tribes (ITs) or tribal organizations (TOs),
or through services provided by non-IHS providers paid for using the purchased referred care
(PRC) program.? Over 60% of IHS’s total appropriation is provided to ITs/TOs under ISDEAA
contracts and compacts to administer facilities or programs.?® ISDEAA funds have generally been
made available across fiscal years to provide I'T/TOs operating IHS programs with additional
flexibility. For example, in FY2019 appropriations law for IHS, funds obligated under ISDEAA
contracts/compacts were made available without limit to fiscal years; however, funds that IHS
retains to administer facilities or manage functions were not. In FY2020, funds appropriated for
the Indian Health Services account were made available for two fiscal years (i.e., through the end
of FY2021, or September 30, 2021).2* For FY2020, the Indian Health Services account is
approximately 70% of IHS’s discretionary appropriation (see Figure 1).

Request and Funding History: A Fact Sheet.

2L An indefinite appropriation, also termed a “no-year appropriation,” remains available for obligation until expended.
See GAO, A Glossary of Terms Used in the Federal Budget Process, GAO-05-734SP, September 2005, p. 22, at
https://www.gao.gov/products/GAO-05-734SP.

22 Indian Health Service, “Purchased/Referred Care (PRC),” https://www.ihs.gov/prc/.
23 Indian Health Service, “THS Profile,” https://www.ihs.gov/newsroom/factsheets/ihsprofile/.
24P L. 116-94, Division D, Title 111

% CRS analysis of Explanatory Statement Submitted by Mrs. Lowey, Chairwoman of the House Committee on
Appropriations, Regarding H.R. 1865, Further Consolidated Appropriations Act, 2020, Congressional Record, daily
edition, vol. 165, part No. 204—Book |11 (December 17, 2020), pp. H11295-H11296.
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In FY2020, IHS’s clinical services accounted for 65% of the agency’s discretionary
appropriation.?® The majority of these funds are distributed using base funding (discussed below).
In general, base funding is used to maintain programs and services with increases included (when
appropriations permit) to adjust for a program’s inflationary costs (including increased staffing
costs). Some programs funded by the Indian Health Services account are awarded competitively,
with funding priorities varying by program. Other programs use alternate methods to allocate
funding, including formulas that IHS developed in consultation with tribes. In addition to the
discretionary appropriations for this account, facilities—whether managed by IHS, an IT, TO, or
Urban Indian Organization (UIO)—may collect reimbursements for services provided to an [HS
beneficiary who has public or private insurance (e.g., Medicaid). IHS estimates that the IHS-
operated facilities collected more than $1 billion annually to supplement the amount appropriated
for clinical services ($3.9 billion in FY2020).?” In recent annual appropriations acts for IHS,
funds awarded under the ISDEAA contract or compacts are available until expended (i.e., they
may be obligated in more than one fiscal year until exhausted).?®

Indian Health Facilities Account

The Indian Health Facilities account provides funds to maintain facilities, purchase equipment,
and construct new facilities. Much of the account’s funds are allocated using formulas that
provide similar funding levels to programs each year. Funds to construct new facilities (including
new sanitation facilities) are generally distributed based on priority systems. IHS has more health
and sanitation facilities in need of construction than its funding can support, resulting in a
backlog.?® The Indian Health Facilities account also supports the costs associated with newly
opened facilities (e.g., acquiring equipment). These funds are approximately 15% of IHS’s
appropriation (see Figure 1).% For FY2020, these funds were made available until expended.!

Contract Support Costs

The third IHS account is an indefinite appropriation for Contract Support Costs to support the
indirect costs associated with ISDEAA contracts and compacts. These funds are allocated in
accordance with the terms of the relevant ISDEAA contract or compact. Beginning in FY2016,
Contract Support Costs were funded as an indefinite discretionary appropriation. Specific
amounts are estimated; for FY2020, the estimate was approximately $820 million, about 13% of
IHS’s total appropriation (see Figure 1).%

2 1bid.

27 |bid. and FY 2020 CJ. Information on the amount of reimbursements collected by IT/TO-operated facilities is not
available.

28 For example, see H.R. 1865, p. 198 at https://www.congress.gov/116/bills/hr1865/BILLS-116hr1865enr.pdf.

2 Indian Health Service, “Healthcare Facilities Construction Priority System (HFCPS),” https://www.ihs.gov/dfpc/
resources/.

30 CRS analysis of Explanatory Statement Submitted by Mrs. Lowey, Chairwoman of the House Committee on
Appropriations, Regarding H.R. 1865 Further Consolidated Appropriations Act, 2020, Congressional Record, daily
edition, vol. 165, part No. 204 Book 111 (December 17, 2019), pp. H11295-H11296.

31p.L. 116-94, Division D, Title I1l.

32 CRS analysis of Explanatory Statement Submitted by Mrs. Lowey, Chairwoman of the House Committee on

Appropriations, Regarding H.R. 1865 Further Consolidated Appropriations Act, 2020, Congressional Record, daily
edition, vol. 165, part No. 204 Book 1l (December 17, 2019), pp. H11295-H11296.
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Special Diabetes Program

Although most of THS’s funds are discretionary, the agency receives $150 million in mandatory
funding to support the Special Diabetes Program for Indians (SDPI). The program provides grants
that support programs that aim to reduce diabetes rates and rates of diabetes-related complications
among IHS beneficiaries.** This mandatory funding was provided in appropriations acts for
FY2018 and FY2019, and has been extended through May 22, 2020.3* As noted, the SDPI makes
up a relative small percentage of IHS’s overall funding (see Figure 1).

Agency Budget Formulation and Execution

This section discusses some ways that IHS allocates its funding, primarily through a “base
funding” methodology, which relies on amounts provided in prior years to distribute funds across
IHS facilities. GAO has critiqued this system at various points in time (see discussion below).
This section also discusses a new methodology that IHS is using to allocate a subset of its budget
(the Indian Health Care Improvement Fund, which provides funding to facilities that have the
highest level of unmet need).

Base Funding

Base funding methodology is used to allocate the majority of IHS’s discretionary appropriation.
Under base funding, a program, facility, or IT/TO receives the amount of funding it received in
the prior year, with increases to account for inflation and population changes, when
appropriations permit. This allocation methodology creates a number of challenges, which have
been outlined in three GAO reports over several decades.®® GAO’s main critique is that this
methodology contributes to funding disparities across facilities, because the funding allocation is
based on historical needs rather than present circumstances. In addition, a 2012 GAO report
found that IHS generally does not know the origin of its base funding methodology, which dates
back to the 1930s, making it difficult to determine the formula that was initially used to allocate
funds and whether such a formula could be adapted or updated for present circumstances. In these
three reports, GAO recommended that IHS modify its allocation methodology or that Congress
require IHS to do so, either by enacting a law that alters the reliance on base funding
methodology or through report language accompanying appropriations acts. Neither IHS nor
Congress has acted to change the allocation methodology.

Both the IHCIA and ISDEAA contain restrictions that prevent IHS from changing how it
allocates funds. In general, these restrictions prohibit the agency from reducing the amount
allocated to a particular area, facility, or I[T/TO.

33 For more information about this program, see CRS Insight IN11063, Special Diabetes Programs Expire in FY2020:
Policy Considerations and Extension Proposals.

34 CRS Report R45136, Bipartisan Budget Act of 2018 (P.L. 115-123): CHIP, Public Health, Home Visiting, and
Medicaid Provisions in Division E, and Section 402 of Division N of Continuing Appropriations Act, 2020 (P.L. 116-
94).

%5 GAO, Indian Health Services: Not Yet Distributing Funds Equitably Among Tribes, GAO/HRD-82-54 (July 2,
1982); Funding Based on Historical Patterns, Not Need, GAO/HRD-91-5, February 21, 1991; and Indian Health
Service: Action Needed to Ensure Equitable Allocation of Resources for the Contract Health Service Program, GAO-
12-446, June 15, 2012.
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More than 60% of IHS’s budget is allocated to ITs and TOs under ISDEAA contracts and
compacts.® ISDEAA prohibits reducing funds in future years to an IT or TO under a particular
ISDEAA contract or compact, except in the following circumstances:

e areduction in appropriations from the previous fiscal year for the program or
function to be included in a compact or funding agreement;

e acongressional directive in legislation or accompanying report;
e a funding reduction agreed to by a tribe;

e achange in the amount of pass-through funds subject to the terms of the funding
agreement (i.e., a change in the amount of funds that an IT/TO distributes to a
third-party contractor); or

e completion of a project, activity, or program for which such funds were
provided.®

These terms restrict IHS from reallocating funds within the majority of activities funded by its
budget absent a large funding increase. In addition to the terms in ISDEAA, THCIA Section 817
(25 U.S.C. §1680g) states that IHS may implement a change that reduces a program’s funding by
more than 5% only after it has informed Congress. This requirement does not apply if the amount
of the overall IHS appropriation is less than in the prior year, but IHS’s appropriation has
increased in recent years, meaning that this restriction does currently apply.3®

When IHCIA was reauthorized in 2010, the statute required GAO to evaluate the distribution of
contract health service funds (now called Purchased Referred Care, or PRC).*® After the GAO
report was completed, the HHS Secretary was required to consult with tribes about potential
changes to how PRC funds are distributed. The GAO report was released in 2012. Among other
things, the report discussed concerns with base funding methodology, disparities in PRC
allocation across IHS areas, and constraints in IHS’s authority to reallocate its PRC funding. The
report also included a number of recommendations for improving the distribution of PRC
funding. GAO closed several of these recommendations in 2017, noting that IHS informed GAO
about limitations in its ability to reallocate funds in ways that would potentially reduce the
amount of funds available to any tribe (beyond the ISDEAA and IHCIA statutory limitations
mentioned above). In a follow-up report in December 2018, GAO noted that IHS had begun to
analyze ways to streamline PRC eligibility and change geographic areas eligible for services;
however, the methodology used to allocate funding has not changed.*

Agency Budget Planning Process

To develop its budget for future years, IHS begins planning three years in advance and undertakes
a formal consultation process to solicit tribal input for what should be included in future year

36 HHS, “HHS FY2020 Budget in Brief-IHS Indian Health Service,” https://www.hhs.gov/sites/default/files/fy-2020-
budget-in-brief.pdf, p.37.

3725 U.S.C. §458aaa-7.

38 For example, IHS’s budget has increased each year since FY2000 (not adjusted for inflation). For information on the
IHS budget from FY2010 to the present, see CRS Report R45201, Indian Health Service (IHS) FY2019 Budget Request
and Funding History: A Fact Sheet; and CRS Report R44040, Indian Health Service (IHS) Funding: Fact Sheet.

3925 U.S.C. §1621y.

40 For GAO’s recommendations and THS’s response, see https://www.gao.gov/products/GAO-12-446. GAO also
reported more recent progress on an additional recommendation related to the timely payment of claims.
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budget requests.*! Specifically, the agency consults annually with ITs to obtain their input into
agency funding priorities. It then annually forms a Budget Formulation Working Group (BFWG),
which provides more formal input and guidance as the agency develops its future budgets. The
group is composed of representatives from each of the 12 IHS areas. The group’s primary task is
to prepare the final tribal budget recommendations that accompany testimony summarizing the
results of the workgroup. This summary is presented to the IHS Director and senior HHS officials
at the annual HHS Tribal Consultation meeting, where the department seeks tribal budget input
for future-year department budget requests. The BEFWG’s most recent report was released in April
2019. It provided recommendations for the FY2021 budget.*? In general, the IHS budget is not
sufficient to pay for all needed services. As such, the BFWG has generally recommended
increased levels of appropriations. For example, in its most recent report, the workgroup
recommended that the FY2021 President’s budget request include an agency funding level of
$9.1 billion. For context, the FY2019 enacted appropriation was $5.8 billion and the FY2020
enacted appropriation was $6.0 billion.*?

Although the agency undertakes a budget planning process to solicit tribal input in its budget
development, IHS’s budget request and its ultimate appropriation have generally been guided by
the amounts appropriated in prior years. Under the President’s FY2020 budget submission, some
specific programs were recommended for increases, while others were suggested for reductions
or elimination.* In general, Congress has increased funding for IHS in recent years and has
targeted these increases for certain program priorities (e.g., increased funding for health
professional recruitment).*

Indian Health Care Improvement Fund

As mentioned above, the majority of IHS funding is allocated using base funding methodology.
However, in recent fiscal years the agency has received appropriations for the Indian Health Care
Improvement Fund (IHCIF),*® which provides one-time funding to individual facilities that have
some of the lowest funding levels relative to the needs of the population served. To distribute the
fund, IHS attempted to determine which facilities were most in need of funding and developed a
formula to make this determination. Distribution of the IHCIF is determined by a data-driven
allocation methodology that seeks to make allocations more equitable than they would be using
the agency’s base funding process. To allocate the funding appropriated to the IHCIF in FY2018,

41 GAO reported that IHS officials noted that their budget planning process began three years in advance of the
appropriations request. GAO, Indian Health Service: Considerations Related to Providing Advance Appropriation
Authority, 18-652, September 13, 2018, https://www.gao.gov/products/GAO-18-652, p. 20. For more information about
THS’s budget formulation process, see HHS, THS, “Division of Budget Formulation,” https://www.ihs.gov/
budgetformulation/.

42 See Andy Joseph Jr., Bruce Pratt, and Victor Joseph, The National Tribal Budget Formulation Workgroup’s
Recommendations on the Indian Health Service Fiscal Year 2021 Budget, Ending the Health Crisis in Indian Country;
A Path to Fulfill the Trust and Treaty Obligations, April 2019, https://www.nihb.org/docs/04242019/
307871_NIHB%201HS%20Budget%20Book_WEB.PDF.

43 FY2020 CJ and HHS, THS, “Indian Health Service Operating Plan for FY2019,” https://www.ihs.gov/sites/
budgetformulation/themes/responsive2017/display_objects/documents/IHSFY20190peratingPlan.pdf, and P.L. 116-94.
4 See the Appendix in the FY2020 Budget of the U.S. Government, March 18, 2019, https://www.govinfo.gov/content/
pkg/BUDGET-2020-APP/pdf/BUDGET-2020-APP.pdf, pp. 426-430.

4 FY2020 CJ and Explanatory Statement Submitted by Mrs. Lowey, Chairwoman of the House Committee on
Appropriations, Regarding H.R. 1865 Further Consolidated Appropriations Act, 2020, Congressional Record, daily
edition, vol. 165, part No. 204 Book 1l (December 17, 2019), pp. H11295-H11296.

425 U.S.C. 81621.
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IHS convened a group of tribal representatives from each area to develop a funding formula that
took into account the IHS allocation that each facility receives, the services it provides, and its
collection of alternate resources.*” The workgroup updated an older formula that had been used to
allocate these funds. The formula, created in 2018 and used in subsequent fiscal years, made a
number of changes to better encompass the agency’s full range of services and to improve how its
population receives care. For example, it

e changed the benchmark used in the formula to better encompass the public health
activities that the agency funds (e.g., sanitation facilities);

e updated the measures used to count the IHS service population to ensure that
counts are unduplicated but that users who receive services at multiple facilities
are counted appropriately in each facility’s user count; and

e revised the measurement of alternate resources, which had previously been
allocated as a nationwide average to adjust for differences in facility level
collections.

The IHCIF working group, the methodology it developed, and the data it collected may help IHS
determine how better to allocate its funding, develop its budget, and assess its funding needs.
However, the agency is limited in its ability to apply such a formula more broadly, because
without a change in legislation or a directive in an accompanying congressional report, IHS is not
permitted under an ISDEAA contract to provide less funding than was provided in the previous
year unless its appropriations have decreased. As such, the applicability of this methodology to a
larger proportion of the agency’s appropriation may be limited; however, the data collected and
the formula developed may be useful as part of the overall agency budget planning process.

Budget Execution Challenges Associated with Current
Funding Mechanism

IHS is funded primarily under regular annual appropriations acts. If such acts have not been
enacted by the beginning of the federal fiscal year (October 1), interim funding is typically
provided under one or more CRs. For context, IHS has received regular appropriations at the start
of the fiscal year once since FY 1997 (in FY2006). During this period, an average of at least five
CRs have been signed into law for each fiscal year before the appropriations process was
completed for that year. Over this period, CRs provided funding for an average of almost five
months in each fiscal year.*® In several instances, a lapse in federal funding resulted in a
shutdown of THS activities. As discussed below, both of these scenarios—CRs and a lapse in
federal funding resulting in a shutdown—have presented operational challenges for the agency.

Continuing Resolutions (CRs)

Interim CRs can affect agency operations at various times, including the time planning for a CR
and the anticipation of a potential funding gap; during the gap; and after funding resumes. While
anomalies may be included in CRs,*® the funding uncertainty associated with CRs has been

47 In statute (25 U.S.C. §1641(a)) the agency’s collections from federal programs (e.g., Medicare, Medicaid, and the
State Children’s Health Insurance Program) are not permitted to be considered when determining IHS’s appropriations.
8 See CRS Report R42647, Continuing Resolutions: Overview of Components and Practices.

49 CRs may include provisions that enumerate exceptions to the duration, amount, or purposes for which those funds
may be used for certain appropriations accounts or activities. Such provisions are commonly referred to as “anomalies.”
For instance, in the first FY2020 CR (P.L. 116-59), IHS was allowed a higher rate of spending for two accounts (Indian
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shown to hinder agencies’ ability to plan for new programs that may need to be carried out across
budget years.*® In addition, when agencies operate under a CR, the Office of Management and
Budget (OMB) usually apportions funds based on a pro-rata share of an annualized level for the
period of the CR. For example, if the annualized level is the previous year’s level, and the
duration is 90 days, the agency would have approximately one-quarter of the previous year’s
appropriation available for obligation. The actual amount apportioned would be adjusted in
accordance with other provisions typically included in CRs. Such provisions could include (1) a
requirement to apportion funds up to the rate for operations necessary to avoid furloughs, (2) a
limit on the availability of funds for programs that would otherwise have high initial rates of
operation, or (3) a requirement to complete the distribution of appropriations at the beginning of a
fiscal year or at a set date during a fiscal year. CRs typically include language specifying that the
funding provided in the CR should be apportioned so that only the most limited funding action
permitted be taken, thereby preserving congressional prerogative to later determine the total
amount available for the whole year. Finally, a CR generally makes amounts available subject to
the same terms and conditions specified in the enacted appropriations acts from the prior fiscal
year.

A number of the restrictions on CR funding may be particularly challenging for IHS’s operations,
given the agency’s role as a direct provider of health services. For instance, in testimony before
the House Committee on Natural Resources, witnesses reported that CRs inhibit tribal entities’
ability to make up-front purchases because there is no guarantee that the tribe will be reimbursed.
For example, Alaska Native health facilities report that they rely on bulk purchases of heating oil
for the winter. Buying the oil earlier rather than later allows it to be transported on barges, which
is less costly than using the bush planes required 